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Unexpected
In a year when we had hoped to connect

We discovered that maybe we don't

the community to tons of new digital

need to go into the office every day, that

resources, a global pandemic lent an

some things work better over Zoom than

unwelcome hand.

in person, that kids really do appreciate
the littlest of surprises, and that smiles

From March onward, the COVID-19

and friendly hellos are manna in the

pandemic created forced isolation and

isolation-desert, even when partially

unleashed a stream of daily information

obscured by a mask.

updates and, sadly, misinformation too.
At the library, we increased digital
The health crisis became an economic

resources even more, we found ways to

crisis became a political battle over

get books to people safely, we created

masks and closures. Racial unrest and a

online programming to help people stay

contentious election separated and

connected, and we provided the best,

stressed the community even more.

most current information we could find.

It's not a year most of us will want to

We reminded people to look after each

remember.

other, to stay curious, and to find time to
be playful. We have much to carry

And yet, we grew. We learned new things

forward with us.

and we tried new things.
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Board of Trustees

the annual audit,
the annual budget,

Our Trustees volunteer their time to
oversee the library’s finances and policies
and to advise the Director and staff on
operations. 2020 Board discussions
included
investments,
monthly review of financial statements
and sales tax trends,

pandemic budget adjustments,
the annual elections,
statistics and strategy review,
annual Director evaluation,
monthly Director reports on operations,
pandemic policies and procedures,
overdue fines removal, and
a parental leave policy.

The Board welcomed Carol Keller as a new Trustee following the November election.

Lyle Thormann, 22 years of service
After 22 years of volunteering at the library, including 16 years on the Board, Lyle is
taking a break. Her time on the Board included fundraising for Laura's Library and
oversight of the Westbank renovation. We hope to entice her back post-pandemic!

Our Staff

Thank you to our 27 staff members

Stewardship

who have served the library for
208 years combined! This year we

A conservative budgeting process ensures savings for future capital

wished a happy retirement to

projects.

Thayron Hatley who maintained

Staff expenditures are budgeted at less than 65%. We pay competitive

our facilities for 8 years, Karen

salaries to maintain experienced staff.

Larson who was a shining star at

Endowment funds and a $750,000 reserve protect against interruptions in

circulation for 7 years, and

funding or unforeseen major expenses.

Colleen Bull who kept us super

The library district has no debt.

organized at the desk and in the

In a normal year, volunteerism contributes labor equivalent to six

stacks for 8 years. We also

employees.

enjoyed the help of our intern

We plan ahead for building maintenance, space development, and

Olivia Ochoa this year.

technology upgrades.
We are supporting both a digital and physical collection.
We are expanding programs and outreach, and planning backyard

"You all do a fantastic job
supporting our community
under normal and
unprecedentedly weird times.
Thank you for your collective
efforts to keep things going in
the safest, most sustainable
manner possible."

development at both libraries.

2020
INCOME
TOTAL EXPENSE
Employee
Facilities/Tech
Collection
Other
NET TO CAPITAL FUND

BUDGET
2,902,200
2,840,900
1,737,300
354,100
476,000
273,500
61,300

ACTUAL
2,809,978
2,521,285
1,673,748
234,919
450,673
161,945
288,693

The year in review
2020 started off with a splash, as we added
all sorts of new digital resourcesRBdigital 30,000 audio books, 3,000
magazines, and 2,500 newspapers,
Acorn TV, and
CloudLibrary's 40,000+ ebooks and
audios.
This enhanced a collection that already
included Kanopy films, the Statesman, the
New York Times, Consumer Reports, 12,000
ebooks and audios in OverDrive, and more.

The pandemic surprised us all in March,
closing everything. We shifted budget to more
digital resources and shifted programs online
through Zoom.

Our newsletter, website, and Facebook
page grew to be important community
resources for information about COVID-19
and local happenings.

Summer would be weird without families in
the library. We launched take-home activities
and a reserve-and-pick-up service so
everyone would have plenty to read and do.
We gave out hundreds of copies of James and
the Giant Peach.

June brought protests following the death
of George Floyd at the hands of police. The
library responded with books, resources, and
conversations about the history and effects of
racism.

Book bundles debuted in July to great
success as did new Vox read-aloud books,
creating more reading options for people.

The pandemic wore on. In fall, we renewed
our efforts to help people stay connected by
focusing on our communications and
programming. We created pre-school kits for
families missing storytime.

The 2020 election brought the challenge of
how to vote safely in a pandemic, and we
kept folks updated to changes week-byweek.

As the year closed, we faced a 2021 that
was not going to be much easier than 2020.
We committed to helping people rally through
the months ahead with new things to learn.

Library Services 2020
COLLECTION USE
Checkouts physical

179,638

Checkouts ebook, e-audio

114,867

BookFlix and TumbleBooks

63,554

EMags and Newspapers

18,811

Video views

23,900

Database use

30,950

ILLs borrowed & lent

364

Total Circulation & Use

432,084

Reference Questions
Library Visits
Wifi Sessions
Website Visits

6,620
70,847
37,369
144,168

PROGRAMS
Total programs

684

Program attendance

10,227

Book bundles

1,518

Take-home activities

5,460

HIGHLIGHTS
Reserve and pick up service - reserves
increased by 2500 per month compared
to normal

Hours increased from noon-3 to 11-6, MonSat

Author visits - Akilah Richards, Lara
Prescott, William Deresiewcz, Britta Jensen,
Terry Shames, Bill Woodburn, Tex
Thompson, Lori Rader-Day, Elizabeth
Wetmore, Katherine Center, Polly Holyoke,
Nikki Loftin, KP Gresham, Jeff Moore,
Sherry Thomas, Kat Kronenberg, Lisa See,
Sam Bond, and Alex Keister

Artisan Workshops with Barbara Attwell
- ecoprinting, beeswax crafts, alcohol inks,
wet felting, suminagashi marbling

Health & Wellness - meditation, yoga, qi
gong, sheng zhen, laughter yoga, tai chi

Speakers - "Outside of the Box" Children
series, Westlake High School speaker
series, Dr. Roe (Vik Medical), Antonio
Beuhler (Abrome), Eanes History Group

Play programming - Free Play, Arcade,
Discovery, Lego Free Play

Storytimes - including ASL, music guests,
Hola Hola Spanish, sensory, dog, music &
movement, pajama

Tech - Scratch Coding and tech help
Artisans' Market online

Volunteers
Thank you to 172 volunteers from our community who donated over 3,000 hours of time to the library in the early part of this year.
They worked at the checkout desk, shelved materials, covered books, processed AV materials, assisted at programs, led book
groups, quilted, provided technology help, baked cookies, sorted and sold donated books, cleaned materials, and welcomed our
visitors.
The pandemic has meant going without all our wonderful helpers for most of the year, and we missed them soooo much! Not only
do they provide necessary labor for running the library, they are a direct and valued connection to our community, and they are
simply a joy to work with.
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Alan Wang
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David Way
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Cerina Robb
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Rebecca Bundrant
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Susan Mahoney

Maria Robinson

Frank Wei

Georgia Callahan

Maryellen Harren

Sweta Manukonda

Dorothy Rowland

Gabrielle Wertheimer

Jan Carpenter

Austin He

Darya Mardashti

Sumaya Saati

Lulu Wertheimer

Austin Chen

Justin He

Susan Marking

Mike Sackmary

Lynda West

Jeffrey Chen

Camille Hoff

Barbara Martinson

Arya Sharma
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Zhiyuan Chen
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Pamela Shindeldecker
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Jane Jatinen
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Hailey Wright

Sherry Crickmer

Graham Jatinen
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Todd Crickmer

Nancy Jennings

Aihika Mitra

Nathan Snyder

Wendy You
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Aishika Mitra

Nicole Snyder

Ryan Yu
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Gayatri Srinivasan
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Joel Davis
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Allan Zhou
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Lisa Delacruz
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Donors
Financial donations and donations of books are used to build savings to ensure the library's future and to provide those extras that
didn't make it into the budget. Donated books which were sold in Jeanne's Book Store in the early part of the year raised over
$3,000. Other donations this year totaled over $58,000. We are so appreciative of our generous community!

Austin Community Foundation

Garcia-Sieve Family

Kessler Family

Morris Family

Schwertner Family

Babineau Family

Gleason Family

Kilpatrick-Lee Family

Mullen Family

Sheehan Family

Bellows/Edmondson Family

Howard Family

Lubbock Assn of Realtors

Pankonien Family

Weavers & Spinners Society

Bluestein Family

Hyllen-Davey Family

Lynn Family

Robinson Family

Weikert Family

Brailas Family

Keith Family

Massingill Family

Joel Rudd

West Family

Depwe Family

Kennedy Family

Melli Family

Sandi Family

Wolf Family

Friends
Our small but intrepid
group of Friends worked
hard this year to find a new
way to bring the Artisans'
Market to fruition as an
online venture. They sold
bricks this year to expand
the Veterans' Courtyard at
Laura's Library, and they
awarded scholarships to
teen volunteers:
Vaishnavi Addala,
Melissa Khasbagan,
and
Varsha Devulapalli.

Kudos
The library received an unprecedented number of thank you notes
this year - literally hundreds - as we continually shifted services to
meet community needs and provided updated information on
COVID-19, elections, and community events.

"I am incredibly grateful for the community you and
your staff create for us year after year."
"I have never seen such a wonderful staff as the staff
as Laura's and Westbank. The way each person talks
to every member, and to each other with such care.
What a great group of people!"
"Big thanks to you and all the librarians for holding
space for us all to continue getting together and
feeling like human beings right now. We appreciate it.
:)"
"You are doing a fantastic job adapting and filling the
role of community resource digitally :) thank you!"
"It took the pandemic to make me stop and learn how
to download books and I'm loving it! Thanks for
keeping us reading through all of this!"
"You guys are amazing! Thank you much, the
information you provide helps my family still feel a
strong sense of community and support."
"Thank you for being open and giving us little arts
and crafts to look forward to. Just the act of picking
up and bringing home something new has been a joy
for the kids."
"Thank your for your resource list on racism and all
your good work. You are always such a positive
influence in the neighborhood!"
On book bundles: "The peace in the house, their
delight over the incredible choices selected for them.
This is simultaneous nourishment for our brains and
balm for our souls. Cannot thank you enough!"
"You all are the Santa of stories. Whatever wonderful
books you recommend, we greatly welcome!"
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